Hobie 14 Frostbite Race Committee Guidelines

This guideline is here to help you conduct racing and is divided into the following sections:

1. RC checklist 

2. Setting the course

3. Starting a race (sound signals and over early boats)

4. How to launch and start Igloo

5. Other notes and responsibilities

RC Checklist

Before leaving the dock, insure you have the following stuff:

· RC bag containing Score sheets, Course board, Radios, Grease pencils, Whistle, knot meter

· Watch with 3 minute countdown timer

· 4 buoys with lines and anchors

· Enough gas for the outboard engines

· 30 ft tow line for the chase boat

· Everyone is wearing a life jacket and dry suit


· Food and water for RC people

· A count of how many boats are rigged and likely to sail that day

Setting the Course

The objective is to provide fair safe racing for the frostbite fleet.  The average race should be about 15 minutes in duration.  The race course should be set as close to the beach we launch off of as possible depending on wind strength, direction and how many other boats are in the area.

· Figure out where other fleets are sailing and where their courses are.

· Determine the direction of the wind using the wind indicator.

· Check the wind velocity in the center of the area you want to set the course in.

· Find a convenient mooring to tie off the committee boat to.

· Set the windward “A” mark approximately 400 Meters directly upwind (1/4 mile) from the committee boat.

· Set the leeward “C” mark approximately 100 meters directly downwind from the committee boat.

· Make the Start line approximately 1 Hobie 14 boat length wide for each boat sailing.  I.e. if you have 10 boats, the line should be 140 ft wide.  In light air you can make the line shorter.   You can drop the pin mark anchor about 100 feet above where you want it to end up while keeping the mark in the boat.  Back the powerboat down wind slowly dragging the anchor and when the boat is directly across wind of the committee boat, let the pin mark go.  The mark should remain in about the right spot.  The line should be set as square to the wind as you can make it.  (Use wind vane to check wind direction).

· Don’t bother setting a reach “B” mark until the 2nd or 3rd race.  If you do set it, set it so it is 90° to either the “A” or ”C” mark and 100 to 200 meters away.  A reach is not much fun unless there is wind so don’t set one in under 10 knots of wind.

How to start and run a race

The object is to get off between 5 and 10 good races with as little waiting around in between races.  The first race should start at noon.  If there are no boats in the starting area by noon, start as soon as the first 1/2 of the boats gets into the starting area.

Starting

For the first race of the day, you will usually run a course #5  (S A C F) or a Course #1 ( S A C A F).  What you are trying to do is get a quick race in and encourage the stragglers to get down to the starting area.  Send the chase boat off to tell every one you are about to start the first race.  Hold up the course board so everyone knows what course you are going to run.

To get everyone’s attention, Blow the whistle repeatedly.  30 seconds later, begin the sequence.  Use the following sound sequence:

Time:

3:00 minutes
3 long blasts

  ___ ___ ___

2:00 minutes
2 long blasts

  ___ ___ 

1:30 minutes
1 long, 3 short blasts 
  ___  _ _ _

1:00 minutes
1 long blast

  ___

30 seconds      3 short blasts

  _ _ _

20 seconds      2 short blasts

  _ _

10 seconds      1 short blast

  _ 

5 seconds        1 short blast

  _ 

4 seconds        1 short blast

  _ 

3 seconds        1 short blast

  _ 

2 seconds        1 short blast

  _ 

1 seconds        1 short blast

  _ 

Start                1 very long blast
___________

Start your count down timer as you blow the initial 3 long blasts.
For the last 5 seconds the person not blowing the horns should be sighting down the line towards the pin.  When the final blast is sounded, any boat that is partly over the line is OCS (On the Course Side) also known as “Over Early”.  IF all the boats are behind the start line, hail “All Clear”.  If a boat is over early hail “Sail # _ _ _ _ Over Early”.  If more than one boat is over early call all of their sail numbers.   Watch the boats that were over early, they must sail completely below the starting line or sail around either end of the start line before they can begin.  As soon as they sail below the start line you can hail Sail # _ _ _ _ All Clear”  

If too many boats are over early for you to figure out whom it is, blow the whistle 4 quick blasts and hail “General Recall”  (This is not likely to Happen)

Once the race has started, start a timer and record how long it takes the first boat to sail one complete lap around the course.  
For a course #1 this is the amount of time for the first boat to finish, for a longer course it is the time it takes for the boats to round “C” mark and sail past the committee boat.  

Finishing

Keep track of what lap the racers are on.  When they are getting ready to finish, one person should sight down the finish line and call out the numbers and the other should write down sail numbers and names if possible. 

Follow on races

Immediately after the first race is over, decide what course to run for the second race.  If the first race took less then 12 minutes, run a race with more legs.  Try a course #1,6, or 2.  Start the second race as fast as possible.    

 After you start the second race, send out the chase boat to set the “B” reaching mark.  This gives you more options for the rest of the races.  

IGLOO:

Preparing Boat for Launch:

· Remove boat cover and fold up neatly and stow in compartment under bow of boat.

· Install drain plug in drain hole located in transom of boat.

· Insure fuel tank is full with proper fuel mixture. (See Fuel Coordinator for Fuel Containers if fuel tank needs fuel.  The fuel containers should contain fuel that is already mixed by the Fuel Coordinator.)

· Insure all 4 buoys with lines and anchors are onboard.

· Insure all mark lines are properly/securely tied to both a mark and it’s accompanying anchor and coiled up neatly.

· Take away chocks from around the trailer tires.


· Drive trailer over to launch ramp and launch the boat into the water.

· Once launched motor the Igloo over to the docks to pick up the rest of the RC crew.

· Return the trailer to it’s location in the storage facility.

Preparing Boat for Storage:

· Take Igloo out of the water and put back onto the trailer.

· Insure Igloo is sitting stable and secure on trailer.

· Drive trailer back to it’s location in the storage facility.

· Insure RC bag contents are accounted for.

· Insure Score Sheets are handed to Scorekeeper.

· Insure all mark lines are properly/securely tied to both a mark and it’s accompanying anchor and coiled up neatly.

· Insure all 4 buoys with lines and anchors are onboard.

· Fill up fuel tank with proper fuel mixture.

· Take out drain plug from drain hole located in transom of boat.

· Tie down boat cover securely over boat.

· Place tongue of trailer on concrete block support.

· Place tire chocks around trailer tires.

Other Notes and responsibilities   

Have the chase boat check in with the RC boat in between every race if possible.  This way you can make quick corrections to the course if you need to.

IF the wind shifts more than about 20 degrees, reset the windward “A” mark.  Have the chase boat wait until the last boat rounds that mark for the last time.  The chase boat then moves the mark to where it needs to be for the next race. Don’t wait until everyone finishes before moving all the marks if you can help it.    If the wind changes so much that the sailors can sail straight to “A” mark from the start line or “C” mark, reset the course before the next race.  Make sure the start/finish line stays as square as possible.  

Keep track of the time it takes for each race.  If it becomes more or less windy, you might need to move the windward mark closer or farther away.  Near the end of the day, if you have a lot of races in already, consider running longer races, a course # 3,4,7 would be ok for the last few races.  

Keep and eye on the weather, if it gets nasty, send people in.  Remember that it must be a minimum of 20° F and the wind less then 20 mph to race.   Good Luck, Have fun

